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Intro

As part of an Interaction Design Methods course, five
students from Simon Fraser University’s School of
Interactive Arts and Technology have teamed up with the
goal of improving interactions within Cloverdale Paint.

Analyze interactions within a group and
design a technology solution to some
area of process which could be improved

Project Scope

For this 10 week project, we were tasked to study various
interaction points within our partner organization
(Cloverdale Paint) to determine how we could improve
the user experience of one of these touchpoints.
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How can we support DIY
customers through an online
paint shopping experience
to ensure project success?



Initial Research

Through interviews with Cloverdale Paint store employees,
online research, and interviews with our primary contact
at Cloverdale Paint, we learned that Cloverdale’s customer
base is almost exclusively contractors.

DIY Customers

Problem Statement

Currently, Cloverdale’s customer base is mainly contractors,
with only 5-10% of sales coming from DIY painters. Despite
this low number, Cloverdale Paint is looking to expand their
DIY customer base.



Design Proposal

Our Product Selection Wizard “Plan Your Project” has been
iteratively developed over the course of 12 weeks for a specific
Cloverdale Paint customer: DIY painters.

The Product Selection Wizard is a digital experience that walks
the user through the process of selecting the appropriate paint,
primer, and tools for a specific project based on the space they
will be working in, what type of surface they will be painting

on, and which colour they have selected. The task of picking the
colour is also improved with an explorative colour picker
included as part of the experience.

An interactive Product
Selection Wizard that
guides customers through
online paint purchasing



Goals of Our Concept

« Support less experienced DIY customers with their online
paint shopping

« Foster confidence in DIY customers that their project will
turn out as they hoped

« Minimize the intimidation novice DIY customers feel when
shopping at a paint retailer

What is it?

The overall goal of our Product Selection Wizard is to alleviate
the anxiety that often comes with initiating a home improvement
project —particularly one that involves paint— which often
creates permanent results. The process of selecting a specific
colour, a type of paint and primer, proper tools, and figuring out
where to find such products can quickly become discouraging.

Why do we need it?

While only 5-10% of Cloverdale Paint’s customer base currently
consists of DIY customers, this segment can be grown by creating
an accessible space for DIY customers to shop online. A beginner
friendly experience can attract a greater number of DIY customers
to Cloverdale Paint products and stores.
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Benefits of our Concept

While our Product Selection Wizard “Plan Your Project” aims
to address the unique needs of the DIY customer base. This
also benifits Cloverdale Paint as a paint retailer with an online
shopping presence.

For Cloverdale
ik

Cloverdale Paint can benefit significantly from implementing a
comprehensive Product Selection Wizard on their website, as it
will work towards attracting a number of DIY customers to expand
upon this user base altogether by supporting novice users
through the paint purchasing process.

Based on our previous research for the development of our
personas, in addition to the workshop we coordinated with
eleven participants, DIY painters seek a comprehensive platform
in which they know exactly what they will need in terms of
amount, cost, etc. when it comes to completing the specific
project they have in mind.



For Customers

Through our Product Selection Wizard we strive to educate
DIY customers on the different steps and paint products
required for a DIY project. From the results of our workshop,
we learned that most customers find a speciality paint store
like Cloverdale Paint intimidating due to its large selection.

By guiding a DIY customer through our easy to use Product
Selection Wizard where they will be provided with a list of
everything they need, DIY customers can enter a Cloverdale
Paint store more knowledgeable and less overwhelmed. We
also learned from our workshop that DIY customers find
selecting a colour to be the most important yet difficult step
of the process.

Our colour selection step gives the user multiple options on
how to select a colour with recommendations. Ultimately,
DIY customers will experience a greater confidence with
their colour choice due to having explored more options.
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Scenario

Our DIY painter persona Libby is looking to complete a paint
project in her kitchen, after being inspired by reno’s on Pinterest
and “DIYer” TikTok.

“ | want my reno to look
magazine worthy! )

After digging into paint resources on Google, she finds Cloverdale
Paint’s very own Product Selection Wizard “Plan Your Project”.
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Getting Started

She learns that this tool can help plan the entirety of her project
and find out the exact paint products and tools she’ll need for

the job!
r. ® © Cloverdale Paint x o+
& cloverdalepaint.com
Exit button .. ... | S Cloverdale Paint

< Back Home

to return
Home at any

point The magazine-worthy

project of your dreams

Injust a few clicks, we'll help you find
all of the products you'll need for a
successful painting project.

------------ () Start Planning
¢
.
.

CTA to start
the process

Main wizard nav menu



Initial Steps

To begin, Libby is asked details about her project, where the room
is, what surface in the room is being painted and the room size.

f )
® 08 B CoverdalePaint X +

& cloverdalepaint.com

S cloverdale Paint

< Back Home

Are you painting the interior or exterior of your home?

Learn about this step >

Interior Paint

: - - - -
Continue
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User selects where there project will take place

p
® 08 B Coverdalepaint x  +

@ cloverdalepaint.com

S cloverdale Paint

< Back Home

What room are you painting?

Learn about this step >

\. J

Room selection screen



If Libby is unsure about any of the steps, she can click on the
‘Learn about this step’ text to pop-up an information panel for
extra assistance.

Along with further
explanation of the
Wizard step, the
info panel provides
helpful tips

p
®C® & Coverdalepaint x4+

& cloverdalepaint.com

S cloverdale Paint

< Back Home STEP2
Surfaces & Paint

What type of surface are you painting on? iferent surfaces ill requrediferent
kinds of paint. Specific preparation for each
Learn about this 5‘ material will be required:
Do
Take the time to prepare your surface - for y
instance: patch holes, wash O R
Masonry Meta[ Wood drywall, and remove hardware

Bricks, ceramic, Fixtures Cabinets, shelves, tables .
stonework concrete =

Paint over wallpaper! Be sure to remove

smooth before priming or painting

« Masonry: After cleaning, ensure

surface s fully dry before painting
« Metal: Surface should be smooth
and clean - no rust or bumps
« Wood: If applicable, sand before
AND after priming

« Drywall: Wash your new rollers to

getrid of loose fuzzies before use
< @ @ e t [¢) i1] (¢} 4
Bock o

Information panel 1is
accessible for each
step of the process
if users would like
additional clarity



Colour Selection

Next, Libby begins the colour selection process where
she is given three options for viewing colours: popular
colours categorized by room, curated colour palettes
based on themes and exploring all colours.

Users will have
access to three
categories of

colour selection
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r‘ ® § Cloverdale Paint x o+ A
& cloverdalepaint.com
S cCloverdale Paint
< Back Home
Colour Selection
Learn about this step >
1st option shows
users the most [T o 44
(Y 1
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spaces s e A s e allows users to
o explore the full
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Back .

2nd option allows
users to browse
themed palettes



After selecting one of these options and deciding on the colour,
Libby is shown a colour details page with complementary colours
and other colour information.

r. ® © Ccloverdale Paint x  + )
@ cloverdalepaint.com
[Scloverdale Paint
< Back Home
Popular Colours Colour Palettes Explore Colours
View current trends and best Pre-set colour schemes designed Browse our entire colour catalog
selling colours from this season to fitinto your home to find a specfic shade
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the colour
family carousel
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Back
J
Explore colours page
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Colour Details
O similar Colours
. Inviting and playful, lively
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screen to show C°"*’[‘”32
Family: Green
the se l eCted Mo £257837 Confirm Colour
colour’s info
< o >
Back

Colours details page



Users can
easily view
previous
decisions

Selecting Products

The Product Wizard offers suitable options based on previous

answers, as well as the top recommendation. After reviewing the

options, Libby adds the recommended paint to her cart. Each

product has easy to read information to aid in the decision making.

p
®C® F cloverdalePaint x o+
& cloverdalepaint.com
S cioverdale Paint Paint Selection Lo
< Back Home Learn about this step » bt
Almost Done! Ecologic
w options based $80 )
1 Add to Cart
Kitchen Space “
Drywall Surface “
.................... edium S ”
o) $70 O
Because you are painting a Ktchen, N e
we recommend 2 Gallons of a high AddtoCart
gloss paint for easy cleaning.
=]
Add to Cart.
\
-
® 0@ B coverdalepaint x4+
& cloverdalepaint.com
B cioverdale Paint Paint Selection 3
< Back Home Learn about this step > 5
Kitchen Space “
Drywall Surface @
Medium Size 1A YX our Recommendation
Super Acrylic Il $140 o
InYour Cart

Environmental Impact

¢« @ e o u o 'I:I' o+ B
Continue

Back

Users can select

" ‘Learn More’ to

view extra
product details



When the user

selects a tool

size, a pop-up
explains its
recommended use

Once Libby has selected a paint and a primer (if needed), she
is recommended a list of tools needed to complete the job.
Under each tool, multiple product options are available for
Libby to decide on. If Libby does not need any tools, she can
press ‘Continue’ to proceed.

( ™
® 0 ® B Cloverdale Paint x o+
& cloverdalepaint.com
[ Cloverdale Paint bz
< Back Home . -
Tools you will need
Brushes
Nour Tradition Poly Wooster Pro Nylon/ -
Angular Sash Brush Polyester Sash Brush

ded for high

| 7

=

Rollers

il O
H H
Bennett Microfiber m Bennett Microfiber f&“@] Wooster Super/Fab II

Pro Rol!
< @ @ 0 ! [¢) i1} 0] &

Back

Continue

Since there are many
tools involved in a
project, users can
scroll to view other
tool categories



Overview

Libby has made it to her cart overview. This lists everything Libby
has added to her cart throughout the Product Selection Wizard. If
she has changed her mind about anything, she is able to go back

and change the items in her cart.

Users can go back and
edit any options they
previously selected

-
® O ® F coverdalePpaint X +

& cloverdalepaint.com

S Cloverdale Paint

< Back Home

Cart Overview

o

uuuuuuuu
Kitchen 7 Paint

sssss

You selected a Medium sized ( ~800 Ft? )
kitchen for your project

oooooo @
Tingle #0732

This rich shade of green will

transform any space. $70.00

Hi Hide Latex

sssssss ’ Drywall Sealer
Primer

Drywall

Paint selected for use on drywall should $70.00

apply well on most house walls.

5
EQUIPMENT
7
Tools
§ Nour Tradition Poly
Angular Sash Brush
— 63mm
] $9.00
Metal Paint Tray
L 240mm
- $9.00
Cloverdale Paint - North Surrey v o
Subtotal (5 Items): $219.00
Tax: $26.28
Total: $245.28
Confirm & Place Order

Users can select the
Cloverdale Paint
retail location they
would like to pick up
their order at, for
their own convenience



Confirmation

After completing the Product Selection Wizard and
placing her order, Libby is confident in her purchase
and therefore her project. She will receive an email
about the details of her pickup.

S Cloverdale Paint

Thank you for ordering!

You will receive an email with your
order details and pickup instructions.

Back to Homepage >

The End!

Special shoutout to Kevin Skelly
for working with us so closely
throughout the entire term,
thanks again Kevin!



IAT 333 Fall 2021

Marina Martin
SEICHIDERIES
Sevena Sandhu
Tyler Barlow

Yara Assaf

Appendix:
Design Artifacts

High fidelity prototype of the “Plan Your
Project” Wizard in addition to other
supporting design deliverables.
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" Plan Your Project -
Prototype

Take our prototype for a test drive by
scanning the QR code below!
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AGE 35
JOB TITLE Contractor

BACKGROUND

Hank has been working as a contractor for 12
years, specializing in kitchen and bathroom
renovations. He has a loyalty contract with
Cloverdale Paint to ensure he gets the best deal
on projects. Hank strives for efficiency in his work
as he has a family to support, so getting paint
quickly and for a good price is important to him.

Hank

Finding affordable paints for his projects.

Hank wants to pay the least amount of money for the
best quality paint he can find. Hank also wants to get
his projects finished quickly in order to move on to the
next one.

* Making sure he has the best priced paint products
for his projects.

» Having all the paint for his project in stock and/or
ordered

CONCERNS &

If the paint Hank needs is not in stock, he will have to
delay his project or find a more expensive alternative.

When Hank spends too much time shopping around
for paint products, he loses that time he could've
spent on the job site.

MOTIVATIONS

For Hank, using quality paint gives him a good
reputation with clients and if he can get it for cheap,
that means more money for him to take home.
Quicker finishing time for projects also means he
will be making more money.

i My job depends on

buying the right paint,
when | needit, for the

lowest price. ny

MSSTY Group 6 IAT 333 Interaction Design

Cloverdale Paint
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actions

thought & emotions

ts

pain poin

opportunities

Journey Map

How can | complete projects

as efficiently as possible? V

Design focus.

MEETING

ORDER

PICK-UP

COMPLETION

Hank receives a phone call from an
interior decorator with a job
proposition.

How long will
this project take?
Looking forward .
to a new project m

Excited about

making a profit

He is hoping to maximize profit and
efficiency and worries if the client is
indecisive this will not happen.

Cloverdale Paint price comparison
to other stores to communicate to
customers that Cloverdale Paint
has the best prices.

Attentive &
Questioning

He meets the decorator to go over
the project plan. He concludes with
an evaluation for cost.

I hope this job
goes smoothly

Focused on
the job

What am | painting? How
much paint do | need?

Hank has to estimate the price of
the paint needed.

Online inventory status so
contractors can plan their order
accordingly without unnecessarily
lengthy meetings.

Stupid phone line

Hank calls Cloverdale Paint to
place an order. The employee gives
an estimated pick up time.

Okay good, they have
everything | need

They better have
this paint in stock

Impatient &
Irritated

A massive queue on phone line and
the client’s colours having to be
matched alters the project schedule
and wastes Hank’s time.

If Cloverdale Paint colours were
used there would be no need to
colour-match. An app would
prevent having to wait on a phone
line for extended periods of time.

Will the n&i be ready
when [ get there?

Hank goes to pick up the order but
it's not ready so he must wait at
the store. He also tries to last

minute haggle for a better deal.

If it's not my timeline
will be slowed...

: Of course, it’s

” not ready

Frustrated &
Annoyed

Needs paint in stock and on time
so project is not delayed, ensuring
expected payout.

With an online order system, the
status of the order can be checked
before arriving at the store. This
would also cut down on haggling as
the order is placed with self-service.

Now [ can paint!

He recieves the paint and travels to
the job site to complete the project.

Hopefully the client
loves their new kitchen!

Feeling tired
yet satisfied

i

I

Will this paint hold
up over time?

The paint is not an exact match to
the colour the decorator wanted for
the client.

P Cloverdale Paint
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